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PREFACE 

30 January 1956 

The librarian and assistant librarians of The Infantry School 

library were of great assistance in the gathering of information and 

material used to support this m'mograph. They were considerate and 

courteous throughout the time that the autho.r was doing research in 

the library. 

There are four annexe.s that 'Will be of value to the reader in 

f9llowing the act.: ons which took place in the combat examples. 

Maps B, C and D are reproductions of maps used to supp?rt, the 

monograph written by Major Randolph L. Jones. 
' 

The point of view expressed in this paper is that of the author 

not necessarily that o.f The Infantry Scho.ol or The Depar;tment of 

the Army. 

•.-..... - __ _,,,_,_,._,.-
·--·~·- ··--·~···:··--~- ........ ·-····- --------· 



IWTR.OffJCTION 

Correct and successful cormnand and leadership at V:e 9latoon 

and company levels is not conducive to long life because the col11Yiander 

or the leader must constantly e~1ose hj_mself in order to lead and 

maintain control ()f all actions that are undertaken by his uni ts. ( 2: 1 ). 

Tl!is monograph was prepared to bring vividly to the attention of 

all junior office.rs that coITu.-na.nd and leadership are of the highest 

importa.pce during any offensive actions in. mountainoJ.l:s. terrain. It 

_will coyerfthe ac~ions o_f Company A, 34th Infantry, 24th U. S. Division, 

·1 .. ' ' , . . .: - - ,; 

on 1$ A:ugult :19$.0; while. engaged with the enemy on the NAKTONG H.IVER 
1:: l ','-. < - . 

l.;I1iB., It #ill a~so eQVer the a.ctionB of. Company K; J98th .Infantry; 

lo6th .~. st~i~:ion, in the;vicinfty oi HILL?78 overlooking 

Afterithe actions of each combat example have been set fcrth in 

narrative torm a discussion v.rill follow. In this discussion each 

principle ¢f leadership as outlined" in problem 6193,..1 will be applied 

to the act~ons of the different 'Unit commanders. It will bring out the 
\ 

priri~iples jas they were applied and "\vhether the actions were negative 
t . . 

positiv~.in nature. 
- . • j •• 

. . 

For thej b:enefit of the .reader: the principles of leadership as out-

····. ,;linea··.:fo pro~lem 6193 ... ]. are iis:ted as follows (1: 7~8)_: 
~ , ' 

,_! < • - • ;,_ 

r. Be/Techfii:caliy and Tactically Proficient. 
l ' .. 

2. Kndwyourself and S~ek Self-Improvement. 

3. 
I . • . .. . 

vmqw Yol.lr Men and Look Out for Their Welfare • .. 
' h. Ke~ :You!' Men Informed. ·,· ! . . 

l 
~.:. 1 
•! 



5. Set The Example. 

C. Insure that the Task is Understood, Supervised and Accomplished. 

7• Train Your Men as a Team. 

8. Nake Sound and Timely Decisions. 

9. Develop a Sense of Responsibility among Subordinates. 

10. Employ Your Command in accordance with its Capabilities. 

11. Seek Responsibility and T_ake ResponsibiUty for Your ,ictions. 

In every combat exaT11ple that can be found it would be possible to 

apply the eleve_n principles <of leadership and to determine which ones 

h~d been adher.ed to and which ones were not followed. It is true that 

many actions have been accomplished in which principles of leadership 

if they had been applied 

beeef accomplished in less time, with fewer ."'-"'<>""'""' 

------~·--
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DISCUSSION 

"Small unit actions make the initiative and leadership of the 

subordinate commanders of highest importance!!. (6: 6) It is the duty 

of every small unit commander in the United States Army to apply the 

principles of leadership with all the power that is vested in him. 

Each commander has a certain way in which he will be able to apply 

these principles, but in the end product,. victorf over the enemy is 

es sen-ti al. With this in mind a discu:osion of two combat. examples and 

how the principles of leC;idership were applied in each case wil:J+ follow. 

COMBAT EXAMPLE NUtIT:lE::t ONE (See Map A)(4: 20"."30) (7) 

On 15 August 1950, Company A, 34th Infantry, 24th Divisio11, was 

ordered to attack and seize the high ground to their front alotjg the 

NAKTOI'lG RivER LINE. . T'ne enemy in this area was very strong, i9 that 
. I 

: 

they had ~~o,ught• ~wo in,fa,ntry regiments across the NAKTCNG_ RIVf;R in 

·the .p<l.st • tho-. days·)nd w~re preparing an 
• ·. ) .. . < > . 

··. j 

the Uriited!Natiohs lines and drive them 
:
: 

all-out assault to break through 

out .of KOREA. Early in the 

morning wh~n the attack ;tas to start, it was raining and the cloud 
I . 

. l 
formationslwere very low. Plans were limited in that the platocn l . . ' 
leade.rs ha~ yery little time to plan for the attack. The morale of 

I , . 

indi'itdualb .1.ri thin the company was high, but the company had many in-.. l . .. . 
{ , 

experiemcea men who . were confused • 
. _· . 1-··.. . .. .•·. · .••. 

When ~he order was rece:i v_e_d by the company commander .of Company A 
', 

early in the morning of 15 August 1950, there was very little time to l .·. . .. 
j 

plan the a~tack. Company commander of Company A called his 1st :platoon 
{ - ; 

leader to bi~ command post and in very few. words gave the 1st platoon tre 
~;-, l : - > " / 

i 

rniss:i'.on of; f~ading. the attack on. the . cmnpany objective. 

---



company started from its present position which was about a rilile and 

a half from the oase of the ridge line that they were to seize.. 'l'he 

1st platoon led with the 2d platoon and 3d platoon following in a 

column of platoons. Nothing was ever said of the actions of the weapons 

platoon. The company reached the stream that was at the base of the ob-

,jective;, and started up the steep slope, when it was fired upon by the 

enemy .machine gi.ms. The 1st platoon in th.e lead was pinned ,d01m and 

the plat9on lead.er took cover behind a native grave mound al::!out one· 

hl1Qcirediand fifty yards up the side of the hill~ The 1st p~atoon could 

not move, so the company commander, from his position in the rear of 

the company, ordered the 2d platoon to proceed up the hill <3.nd pass 

through the 1st platoon. 

-The platoon leader worked his platoon up the hill to the vicinity 

of where the 1st platoon was. pinned down. and made his ·way t9 the native 

gr<l.ve inoulid whe:ife'• ne> d'otild talk. to the platoon leader. of th~ 1st plat con.. 
,. ' . . .. ' . '"'---·,_,.._,_ ~~-,.-;-,··-- ··~-.----------~-.-- .. ·--
~;s:-~---_~7·-~r~::~::-.~----'~---:~-~·~---~~~---"··-,-. -. -. -.-·:_.-:-------- .. -,. --::·-- .. 
;<f'f Wfien th,~ t1io ~;re tog~ther the enemy started to fire long-range fire at 

t··.:-;· . 
the gra}rei m0Ul14. It 'Iv.as here th<:tt. the 1st and .2d platoon leaders were 

i' '. 
both wo~nhed. 
. . l : •. 

Th)er~ was .still .no sight of the company commander in the vicinity 
t i 

or' the ~elad platoons. 
j ··.·1 ,_ -

· T11i~ lst platoon built up a base of fire that retired the enemy 
I . . 

fire, a\na:the 2d platoon passed through.the 1st platoon positions. The 
i . - . 

2d pla~oonhad a colufnn of squads, each man starting about five yards 
. I . . 

behind !th'e pre~eding .. man. .The men. of the. 2d platoon were fired upon, 1 .,., . ,, 
l ; 

but byfrtipmnga:nd taking toV'er wheh they: could, they.reached the assault 
I . • 

posi titjn :just in front. of·· the .. enemy positions • 
i 

· · Wqile the 1st and 2d platoons were engaged with the enemy the 3d 
; . - . 

platooti had l~st its bearings and had wandered to a position where it . . .- '.. . ,,..... . ; ,, . ' . .. ._,.. 

;_.:•_.,._~:::-"".:.:.":' ..:·~_:::?-:::-:::-.""::~-: -·.::~-.. :.: .. , .. , ..... - ""-····-¥-· .. ::··.:.·.·.:~:-~=.:...:;_....:~' -

r· 
, . .......,..· ... ,_. . .. -.~~-- ··'·······-~- .. -·~ ,··· 

. ....... ~~-
.... _.,,,,,.,,.. ..... ··~-.:·_.:····· ... ,_ :: .. 



was of no use to the comp=.ny. 

Hhen the 2d platoon was in the as.sault position and had started 

the assault, it was every man for himself. 'rhe platoon sergeant was 

on the reverse side of the slope giving first aid to wounded mqn. There 

were many brave men in the 2d platoon, but they did not fight <1-s a team. 

In a very short time they had run low on ammunition althrngh each man 

had started out with two bandoleers and a full belt of l'I-1 clips (h:25). 

Someone in the pl~toon tried to get more ammunition, and also to have 

the Jd platoon move up and help them on the objective. A runn7r was 

sent back to the company commander to teil him what the situation was 

in the 2d platoon .area. He sent back the message .to pull out.; From 

the base of the hill where the 1st platoon had been leading until the 

2d plai;oon ~a.s o:biered to pµll out, .there was only a time lapsb of 
r 

fortr-seven minut,~1?• Ariorther ·attack had failed. 

·~~~i~~.e:§h~~~tiart~tive q.fJ,he· ~ction that t~6k place within the 
_, ,,,,.', 

~f'ort>ff:"'s~ ... tn'mi11'1ltT~ tha;t;,fCofllpan;'{ A .had used. to trf to seize the objecti">B 

which..was!a.ssignel:lbyth1:3batta,+ion commander, look at each of.the .. :. :. I < ·. . . • 
lead.~J:'Shi~ ~r'inciples <:md see if they had been followed. 

: : . l .• ,. . . : ... 
. .. · .• ·BE: Tlrr~CJ\l,LY AN11. TACTICAJ:J.Y PROFICIE1'rr. The company commander 

did not k~ok his job tho.rough!~~ The formation u?ed by the company 
. { : ·. / 

undEit:; the.j °:~rcumstances,~-ras good, but the con'.IPanY commartder should have 

bee:q Wi thjhis leading eli;iments;a.n t.h~ time .and n()t in . th.e safety of .the I , . . , , .. · . .. 

reci,r.;~r.ealw>~ere he could riot seei what was going ori. 1'he platoon leaders .. ,, .. · I . . ·.. " . .. ... . . : .. . . 

< (){ ~~~.lst.~d 2d. ~latoo~s were.·woun~ed a"t; ~he outset of the battle, and 

di~ •n()~ ~~Y~ .. the. :phance .fo . prove · thel.r leadership <loility. 
" -~ ' - J-

. ::Ki:{OWjJ~m?SEtF AND SEEK SEJi.F-IMP!iQVEMENT. Although this principle ·-'·, r!_,·,,,, •: ·".".:•;.,_ -.·. - -; ___ . '•.-;,. .. ·.-·. 

n6:t vh-6iatediri·thj,~<action,.· the].'.e .. :was ml,lch n~ed. .for self~improve~ 

:....---~---~~- ... :. - _-_,: __ ~~:~-~ '; 

c. ~-:~- '.r,;·-, , , , 

. .......,. ......... _ ·. ;~:.~· ··::..'¥* ~ .. ~ ... ...._,~ • .:~--;~ . 
.. ··;·~:-· '.} ,-~;,~-:' ., --

.- ·"~ ·(· -- ;· -. ,_- -;-:,·"i(~-- :·{-,'.~-.:·'.~, ~; 

it<~.i,·· '.~ ,.~~g;;£~;,~~;.J,;,~~J:i,~.g~i~t1eti1L.:i)~i;&b,.;"··~· ;:~i;~,:;.~i£\,,;,:.~,,?0c~;~~.1·~/; ,:i;i ;.~"·'' 1: 



·. 
needed.to seek self;--improvement with an emphasis placed where he sh11uld 

·he during the attack~ •The.platoon sergeant of, the 2d. platoon had to 

learn.tfoat· his plaee was with the platoon in the action and not giving 

:first<a:l.d to .the wol.Ulded l~hile a bitter fight was goine; on between his 

pJ,atooir and the enemy~ The platoon leader of the 3d platoon must be 

able to follow orders and get his platoon to the place which was given 

· t.o him in the attack order. 

KNOW YOUR MEN AND LOOK OUT FOR THEIR WELFARE. The welfare of the 

. %§~paDY,;.;as. a whole was. not taken i~to consideration. by the cqmpany. 

6~~a,ri~~J• He :was not w:i th the lead elements. of the company iand did 

d~~: ~~o~'wha.t·.w?-s going · on ·~thin his compariy. 

t~e 2d ~ia.toofiJ:ms•not taking care of his men. 

The platoon sergeant o:f 

He· was letting them-

fight for themselves and by doing so, many good.men were lost in this 

_{ 

. ;l:~~~ . Xhere ~ not mn~ the' ~pa$a~ylc0~er 
·~g~~~~~~~~·i;t1te'~?m~a:y~~~.~~j~di~ i~spe~t{~o t~t~ 

'nc1~1~;. Th~· o:r'o.er from •]:)atta:l:ion was given with very little time 

te>;;:ei1p.e1r the qompa~y. commander or the ;platoon. ];eaders . to make a good 

reco1·:s}s'ance of the area which would have to be fought over. 

+HE lru!MPLE, The only gobd examples that were set in the Co"'

pany . ,rel by individua:I·members of .. the 2d platoon. Each one was individ

uci;:JjJirrkJl:i.t th~y-fough~ tl'le. ~nemy nth all the determination .that could 
- .: . J.>·'.:!· ·. . ' :_·_ - - '_<,; .-.-:_> ·_ -__ " ·_ . -- .--_ -

be' expep·~~d of any Alrl~r:i;ca~:~oldier. ' For this they died, without help 
I_/,' . . 

f(rqm otf1~r mempers of ;the pla:toon or the , company. The company corrmiander 

nf.~rtWeJor m.s.posd~Qn wnen·tne:battl~•was going on, was one of. the 

ma.irnjz:+&f'tis t~~ att~,~~}dj,diriot sti~.ceed. He must be up in the thick of 

"bhe ba'.tfui~ to ·i.~'spire''the meh;:Lrt the.company. The 2d platoon sergeant 
', " ~ ··.\' - '"'/•' - ,•. '· •,' ,' ', - .•" ' -

--~-:· ...... ·~--·--· 



the wounded. 

INSURE THAT,,THE T.i\,SK IS UNDERSTOOD, SUPERVISED. AND ACCOHPLISHED. 

The task was not understood by the company. 'fhe 3d platoon became.lost 

anci did not physically a.id in the accomplishment of the assigned mission 

of the company. The supervision of the task or mission was not under-

ta.ken by any of the leaders in the company. And last, as the' combat 

exa:mple bfought out, the mission was a failure. 

TRi\IN YOUR MEN AS A 'l.'EAM. Within the company the 1st_ an~ 2d 

pla:j;oons.t-torked as a team. It took some time t() ~et the team{lork .gotng 

after the 'piatOoJ:i leaders of. the respective platoons were wounded, but 

the 1st platoon did give good fire support to the 2d platoon ~s it 

adva,riced ~o the objective. Where the teamwork fell down was.1~ that 

the 2dplatPon f~ught.a:s indiV:iduals and that the 3d platoonl!iever got 
'', ... -:·''""·' .<:··-: - -,.,-- . . ·/··. 1 ·-

. ~'1Wt4~ ~l~~~li~h·~ mssien that _was.assj_gned·.·to·ifie.plat0orr. 
.:.,:<:;:,:~·: '. '~/£:6;:~;-;_: f 

··.·:':~;~~~ .. ~Jl~-t~J~~~ ~~(l}~~I()!V.S·~.--· 'rhe, ,pol!lpariy. connmmder tde a. 
~.~~~~~~~~~:~~~:-~?~~~~·~.~--~-.~~:~_ .. ~:._,' -~---~~--- .. _-~-' > -e--~- '-~··.~-- ----~-~·~ y 

s~~bus Jr~p;r iri1;th1s a~U.Qrl When he sent the message to the 2d platoon 
-,_·:~··· _., ' <-f ,>_._ -; ·.,· ,_,·_-:·.-? ;-._ 

to p~l c{ti'.t:. 1f '·1h$ had :J:ieen With lilis lead platoon, or at least where 

hEi,,~b:o.ldt~~~ wha.t·~s;.gbipg oti:, he could have co!ilmitted the lst platqon 

. :~~~~~~tt~~~:np:~.::~~:n 
0
::.:: .::y0:~::i:~··expl0ited 

.· •.. ' DE~~~ .s~ OF. iIBSPdNSIBIJ.tTY ·AMONG SUBORDINATES. Tiie platoon 
~:. __ ·_.-'. .-_)=._:, ._l .· .·'_.L.,._ - - .-··. - ,· :·_ .. -- - :· .. - - .. ·: 

leaders df' ft.he·· 1st and 2d platoons knew what their resp6nsibilities . . . t ; . . ·. . . ,·. . 

wefe ·~dff.±1ed tO carry: them o1lt. It was the way in which the company 
... /. [) . ·.· ....... ·.· .·. · ... ·.·.·.·.·.. .•. ·.·.. . .... ·· .. · ... ·. . . 

· ::Z!jOt7~;J,::::~::::al::.::.~::~0

:n:n1::~::a:n:"··h• 
pi~~d•'dij:tlie'Oz:(fers'• to>the'·:~d platoon were to move thi'ough the 1st 

:-'.f,:-:"::- _ _-:i·:·>t- ,- ::,.;>;.·· · .. , __ ·: .. . : ,· .. · - ,_ 
platpon ~hcl corit:i:nlie to the objecti:v:e·:. 

j ' - • 

J -

EMPJ1oy YOUR·GOMMAND IN AQQ0!IDU{gE.mTH~:S~-€ft'f1tDrDm~-~"i§·1:n-J"o-;t-··-,·-~,..,-,,. -
. - - . -~- -· ----··-"'" .... - -- - - -

[;~~~'.~--.· --~"---· ~ ___ ,_ ---,,~--=-- --_-_ . :. ---~---- . ... -- ~, ·:; . . - . ~~- :,~,~,~~,~~_-;__;.;. --- ~-~-.:.~-~=:~--.. ~~~~;~-~:.: 
.· ....... ,-,,_ ·•· -·~-~~~=~:_:_-~~;--~) :·: i,~·.;;;..:;.:~Y-:c •:·~::·:::.:~:;:- .:c:·"· •-:~ :r-''"~~ . .::c'-'-' "' .-c-



. bperati<;>ns :i,n mountainous terrain it is the belief that the ccmpany 

· ini i:.j ally ;fas employed in .accordance with its. capabilities. There are 

few times whe:t•e two platoons can attack. along a ridgeline apreast. of 

each other. After the first action had taken place, where the 1st 

platoon had been pinned do'l'm and the 3d platoon had become l.ost, the 

Principle was broken. A rifle company is a powerful unit when all 

platoons are; U§ed to capture an objective. But, as.the f'.ight went on, 

' only ~Jle. 2d ~latoo:q was used to 't,rJT to gain the obj epti ve. i Fire support 

;,by thei·rs,t P,].a:toon a.Ild a maneuyer by the 3d platoon could hiave brought 

. succe~~<for the company. _.-,,- .,-

~~EK ~.f'()NS:[};l;,GLITY AND TAiE RESPO.NSIBILITY FOR YOUR il,b'l'IONS. The 

company commander .did. not' seek the responsibilit.y t~<l.t held ~een vested . . . '·. ..• . ' ' .. . . !· 

in hinl~· At n9/tim~:.w~s.J;i~>in a positiOn, after the attack ~ad started, 
/•'. '..· : .. I 

. ·'wher~·~e .. cou~~gui~fi,f.ne' apt.ions of. his subordinate units 

~~1~~~~~~~~~~ g•~W· . . . .·. . . . . . ·· 

i 

a!nd gafnthe 
t 

bPllBA·.1~~·~ TWO (See Jl.p$ B, c, and D) (5) 

~''., ·T~~;·sec9~d combat exa.Illple is the operat.idn of Company K, .398th 

~;;t;~~~!; :~·~:n~o:~: :~~::~:g::: ::h::::':::::h 
the V'~,MOIJ~T,A~NS (5: 3). The mission of' Company K was to capture 

?c~jec~fw~~. I, ,Z anci:.3. As.<the a9tion turned out, they played an im-

::1~~::~:::~E;:~:::~:::Bs:~~=:t::t :~:::;: 
~1~.ipf 1~ f of o• to ~sl<>tltt• th~. from their present positions. The 

:P~B:ns ·f'aj.'c'll w~I:e maa:a.' by Coppany K>for the attack were clear and concise, 

., 
i 

;1 

I 
l 
I 



AUACK FOa FIRST OBJE01'JVE (See Hap B) {S: lh-17). .lt 07on hOurs 

on 19 Ne<vember 1944 tl;\e C??l\PatlY f\ commander, fc,llowed by the 3d pla:tcrn, 

~t plf).t~on, &ltd 2d piat.eon :{!llinu.s} crossed the line .ef departure, the 

As the cc·mpany moved U}:', 

'bhe ~loJ?o of . the hill.1' it was fire<:l upon by one enemy machine gun. '.i.'he 

Mn ot:·Company K hit the ground and woul.d not fire b;.1ck •. It took the 

lll)tion of the .Company eornma,nder, who: started to fire his tarbineJ to 

get the;rt\en t.9 fire. The company still.could not move and irre lst<pla

to~n ~<sent t(:l the right i'~<mi it:i position in-rear of thei.3d platoon. 

· '.l'li~ PlS.~~cti han;'solll.e proteeiion ahd. was going t,{; flank the $neniy :ma<ehine 
~ ;_ ' . " ' ' , :. -"·' .. . ·-

SU~ ~4·rn~v.e' ()n to the obji:lct:ive. 

As,i;.he ls~.pla:totm .moved up .t~e dral:f,toward. the objective, mortars 
l 

~Sall ~o·~he11.~nem;Y:·rtmehin~ gun p~13itic;n with deadly :aeeur~ey.. :at 
>:\·' ; .;: ·_.-. y: .. _· . - :";,..·'< ·: - . '• . - _ .. _- . - -·-:. . " . ;: ' . ~ 0' .~~lid F~J;<>or< ~ader di!•hed ~ •. :f:'• ~~ ~t0~oll •and ' ~·~~t~ ~·~ Joi~~ ~~·;~~ ~.:~~t .. SiFru~:-aneoµa~;,· t~ 1st 

P~:t'ooif:W>~ed oP. thi3' 'c:ompacy objective, :firing at enemy trying to ., ;;·:·"·. t·· ;. . . 
e~cape{ 1 

t• .. ~~~.30 Cqmpany K was on the first objective and so notified the 

oa;~tia31~~. ho~artder. 

· ... ·. '1'1e~g~e$sive a.~rt:i.on Of the company ·commander al'ld platoon leaders 

h<.frl leq~e way for t}ie compf::ny to capture objective lwith very little. 
. L~·. : 

ti#e}~st~. 
. . c#pRE OF SECoND•O.BJECT!VE {See Map C) (5: 17-2r)). As. Company K 

ha.d!·t<??j~p~e acr;ss op~n ground, supporting fires i11ere called for, to hoJd 

t~e entYj down/ At o~oo, · l~· Novemoer 1941+, Company K 'noved. out. The 
.or·.·.r .· .. •· . . . 

1¢,din~ ~~emen~s, the'lst platoon.W;i..th its leader right. up in front, 
. ,· ,--r _:-:·- --:;_·-:-. , - - _. , 

mov;ed :ijn pn the; enemy:so quickly .thiat the enemy was still in the bunkers. 
··.·•··.·•· .. l ' · .... / . ; / .. · .·• . .·:•· . · .• · .. · . . . . 

, S~;vera:lf ppsit:tons were immedfate:t.y.overru~ and the occupants taken 
••. · . .• • . / . J.. . .. :~ .. __ ,.;,.. ~:, ... ~-. - - . - -·- . . . . _.:.:_ ___ ·-·- -·-·' . ' .• ·- •... '.·_ - ~-·:::..:. ·:.. ----
;::-~::~ ·-~;:·~-<~-·:-:-A.·=-=-~:1~-~:=~;_:;:.-~·~ ...... :--;_., .... -.. :. - ·--- ~-- .. - ~- .. -=--= ----·- - . ·-- - _,,, ·--·--·-

;•· ··~,L·~:;-0-,~·-~~~t ..•. ,.·.· ... Jr ..• , '-... :.·.·.~.:.·.•.·.• .. ,..•-·.·:.r .•.... •· ..•...•... ·.· . .,.,,;e.,··".ir ;;;;;. -· .... 
:i~ciA;;~c , , .. · . " .• ;;.• ~~·.\ 



•' 

,Objec~ve 2 Wa.s ta,ken,, ~9- agaip the. leadership b~ t.he com

pany commimder and platoon leaders had paid off. 

'l'he battalion commander wa.s notified of tbe action. 1'h€\ b.:.1.ttalion 

commander then ordered Company K to capture 30IS DU PETIT, FAYS, the 

· · oompe.nyls third;9);)jective. 

OAPTQRE,OF·'l'HE THIRD OBJECTIVE (See lfap C) (5: 20,..23). At approri.-

ma.tely 113(); Company K moved 1.'rom th~ second objective toward :aors DU 

PE'J.'!T FAYS~, 'l'he 1st p1.atopn ~d light machine gun section movEfi out 

on rthe tii}lt, wiilh the Jd plafoon o!l the left and slig}1tl,v ecfi~oned 

to the left~ Ag$ the company commander was with his lead u~t, and 

:i.tS.PJd. ii.th it until, the company waf$' in BOIS DU EE'rIT FAYS. 
·... , .. >:...·, ->/ ,_. . . , - . . ·. . , >. . - _:-. r - -)

, /The 1st, plat_oc:m had: moved on to the dijecti ve and ad.vano~~ into, 
- - ·- . _, .. _, . '} 

~:wpo~.~f:4eh ;t~Wa,s ~o l?~~#EI~ ;he 3d p:J.atoon 'Was just ~o~ onto <. 
. ·(D,~ 

·• : '.~h~~?tli~;~~~~:,P~e.t9~~ l'fa~ ~~. ~~1~r rue~~Y ~e ~~~-·---~~ii~~~Q:.i:lilill 
... ,'~J!h~,~"""'·_"""ist,.,___ .• .c..,.·_··~~j'~~k.~tin\ifltito, ,close in on it~ objflQ~ve., 1,'h~ platoon .. ·>· 

'~· J 
• ·1. -; • ~ r · 

1$~.c~~tp P~h'..ron~~ to).ocate m1d tlestroy the enemy gun,,·· 
' .. ''. ,., ' .. . . 

At ~e ~·;·;f#~ttl)e 3d.;.~l~~opn,,mov~d tri;,,.rard. the extremity oi' t.he objec-

tive>· in ~t_~;~Jc~~- .)'.u$j; as ii began tc take up positions, an enen;r 
- _, .- :_c_ ~_>:_'.;~~~~r.-.-.J::·~--~'.,~¥~!-?-~~->---. '--~<- . -_.- - - . - - . 

eounteratct,~it jW~:re~5;:~d directly on its i'ron:t. ilthr:ugh a fierce 
' - - '':"···· f ,.,-., - - ," - ' 

.f:i;~hghtc)waJ;,~ ·pro~$ss, t~e pla,tqon se~geant sped his men into . "' -·- ·. r· _.,. -
p0S:itiori •. ju.tihb!Ugh he h:a,d. been \rounded. :a f'elq: minutes earlier, he stayed 

";,·... : \, I . ' . . ' 

wi~h the ,~attjo~ v.nti1 the en~. coullt.eratt~k ·~·repulsed. 
! . ·, - - -

; The ~7(:imp~ comma.rider, Woo had been w:i.'.th the 1st platoon, moved 

very· rapi:ib,y ~o ft-lie ·· 3d platoO,l'i. ~ea at the ,#me 0£ the counterattack. 

As so~m as(>it Ji4;. been f~puls~d he. moved bask to ,i;he 1st. ·platoon . area 

where he dire4t~d.fires into th~. wpol;ls anQ.,p.ere again the enemy was 
-j .. ' ' _ .. _,_ 

reptilsed. 



~d.suoeeeded in Clearing the area a,t a!Jpro.ximately 1345. Th~ .battallon 

oororoand.el" .was informed cJ:f. the. situation. Compq_Yly 1\. was told to dig in 

a.nd'hold the area. It was also informed that the remainder of the 

batt,alion. was well behind the positions now held by Compa..11y K. 

With .the leadership of all keJ'.personnel, CompcmyK had taken three 

objectives between the hours of 0700 and 1345 on 19 Ho\Tember 19!\Lf. 

THE ATTACK.ON HILL 578 (See MaJ? D) (5: 2i}-27). On the n1orn:ing of 

20 Nove!llP~l' 19W.J.. the 3d Battalion was ordered to attack and seize HILL 
'".·. :·-- ·.· - . 

S't~ over1boldng MOlENl'10UTIER, FRANCE. 

Oom~iny .K ~:S mission was that of batta'.fion reserve• Gom}jany K 
' .. - ' 

eommand.eK~eoidad to move the company: in r~ar of Company r~ ;No speci'-
- -;- .-,_ ' '. ' ... : • '-~ • • : " • • '", - ' ' - • ' •• c ; • - '" ,,,. 

i':i.~·i:loo~t~on ha.a1"een;g:tvert to Company K oom;ri~~r for the 11tjcationyof 
:.--._ -._,-'.·.-.-,,·.-->· ·.- .. <~-.-:~-,;·_:,, .'·_·- ·_- '-., --~.<,-~-- - .. · -~- - ;~_.-;_:·_~/ _ _,:, :·~------~- ,·. - . --~:·r_~:--_; .'J~~--:: .: __ '--~:_·:·-~,,-~'::-~ 

M<tiw:~lnpea .. ~e $'heep ~ cnv~~tl . ..dth.·.unil~~r~$h :§ t% 

~.···#~~~~~~~t~~~~~}J~~~··"~li~;~en·.·~si.the• ... !~rmatioti.•·to~b~;:u~~·~·<~~~t#~·;. 
~~~p i~f;n~·~s ... £~11o~d.·b;~~he··t;t:l'i~;~;-;rl;i~~~ht;;:~h~;~-·~1;·~·-· 
s~~fotonk~d'pl~tC>on., m6rta2'. sactfon, a.nd, 3d platoon. Connecting files 

'. • .. ! ·•· •• 
wer.ee· .• ej· .:~. ~al.~s.h~.·~···'b. et~eri the leadin,g elements of Oompan.,v K and the rear 

of .. JJo ·. ~:T I.. _, 

. /DJ.s1'~e bat~ion;moved out toward the objective at 1000 hours on 

2Q Nov.efn1:>$r 1944, a slow rai'!l oegan to fa.11. The advance through the 
_,_·- ._ .,·; .-J r 

\ 

underbr)l.sh and up the rocky, iliff.;:.Tike hillside. was slow, but at 1255, 
~ l ' - ' -

a.fter ~~hng scatter~d enemy resistance, the leading elements had 
i ' 

re~che11*e swnrnit. 

. ·~~?.Y Khad struggled.;up the steep rugged slope behin.d Company I 

a~~:i-Jh~~;;~h~ .h~ad of the Comp~ l@s near the crest, srriall~arms fire 
1·· .. '\ : '", 

b~plrn 9u~/alo~\th,e 1~idge. iri. Compaifar I area. Company K commander passed 
:·,_··,:·:_. - :,L ".--! 

J:I&' · the Woll'd-!fo!' ·. ey~ryone,to ·get: down· ~d face the rear and .flanks• When 

r~~\::: :-~~-~- -.. ~.the~Tultt3l;d,;~it; :fuf~ed- -tc,-,~"le,~®11ranr~-:-etmnn"aritler~~aa-f G.~k~-:h.'l 
i:~~.. -... ~.:.~..... :,__ ·r·~-1 · · 
·:-.: .. :~.-.~.·. · !~~ ~ .:-~-;~·±w~-~42~~~~-:~·ir:~j~~- .=i}: :.4 _ ~~-~.-~:~ ~-~~ :.-• ~ ·- -. » - · - - - . 

•_:· :~ 
·· ... ~..;··· . . ,. .-!-" . '-~~,(~~·-~~ 

:fi'.;·:.. ff''!_!·. 

-:i~-.~:~·:•--!·_1·~~-.~ .. ·-·.\·.'.~••, ... "_'.'..-_.:_.:;·:·:·~·· ...• • ..• ·.·;.-.•·.~.-•. :.:_::· .•. ~._···:;···.·.···-····.·-··-...... ~ :i~~,;;.: .. - JL! ··.·.· :' ..... . 
. -· 

~, .. '.'. :,~ ~ - .,, - . - , ; - ··-~.···-~·-·.·······.·: .:.~".-.·.·.··•'.: .• •.:,• .. ;.t: .•.•.•... :···~·.~···• ....•.... ::;·•· -···.· .. ·-·.··,·_:.··,:•:;•.•·_·.· .. ·.· .. ,•· .. ··.• .. ·.:· .. ·.·'..·.~:··~.·;·.· •.. ··.-··.· ... -.:~ .. ~· ... ·~ .. ~.. ,, ;';r , : >::·~\ ·'·: -~ .,' ·.';' '~: ~:-~'.·: ~~~iif~.~f::: -(:_~};~f;~~~0::::~;1;~~: ~ ~ j~:-~~ :;~ ~h,__ .·,=·, = ;,L,i~r ~,.t.:.,:.~-~:-: .:>:.~.)::.l~.;:.:~:.:;·'.-.1;.~.-~ :~~-·:.~: .. :.::_j~J .. ~;.•.:.~:~.;;··.·-~-'..:_·.~-~.·.· ... · .··.· .. ··.·.-·.· .. i.i ... -.· '··.~-.·-,:.·.' - ,;_:,,~ .,.., : ' .. -... · .. · ..... ·· 
- " o , ' r , ;c •/J,'•/,.':k; , .)~:;~;:~~~;,~,~·-.->·:;~'~:;.''• ~ • 



' see wb.$.t -~ 'holding Up th~. nni.t:. The battalion conit>..ander whc was 10-

. ?~at•~ion the.•~ght tJ.anic ~:t Company' L; .ir.strubted OompatrdC to move on 
-". ~' . . . . , . . ·: '..r-"-· .. , ,- , 

. th~: crest of the hill. ib.d begin the organizatinn of the hill. 

iJi;l,st as Company K conmander had returned tc his uni. t. and had 

stffi:'tedit ta6Ving i'onrardagain, a counterattack was recejfVBd against 

. the Ool'!\pany I area.. The. fire was heavy and it forced Conpany E C()r"":!:>.nd 

fh~ Jd p];atoon l:eader, hea;ing the fire and being in 
1
a position 

.iwh.er~J~f1 'W<f~ nQt pinned down, mo~ed his .platoon from :its J?OSi tion in 

.. ; the.·~~~·of ilne colufe..n., and came up on' .the i'l~nk of iibe G$rman force, 
, / ,, r '.•' <'•-.;, ;,•',• , •.:,, :> < 

a~~~Eld t~~# completely, al"ld broke up the attack~ . 
. . ~th th~·cotlti'i>~rattack broken up, Company K swept to!the top of the 

1~u·;d l'~~~ani~;a'.tion· of the position was completed. . T~e crest of ·~!)~· 
, .... : <".:,::·.::·.·:/· . - -.. _':,-~-- ·:· -: -- . _-' . -_ . , - -, - '- -._ ' ' ' :.:·._ .. ·._ - ' -:'l ,' ' 

~t,~f::~t::i:=~t~o::~~~~;:i 
.. t~:rslw\ien '.Ory K was attacking and had seil5ed four objectives which 

'c;~li~:.~:::~:~P::::::a::u::-~:red 
., ,. l _:;':lf _ --. - . ·:·::',·-~-> :, -, ·- . '_ ' -', 

j.3$ TECHN!GALLYAND TAGTIGALT .. Y PROFICIEMT,, From the written reports 
J 

of t~~~acti't>ri>oi' Compa.ny)K, it is bro11ght out very clearly that this 
. 1-: , 

lead+rship princi}>le was.followed. The company commander and subordinate 
{' , ' 

lea:d+p~ kneW./their Jobs, they were at the head o:f their uni ts' and they 
·" :· . L __ , 

·. ,
1
Jcilelifw:.li.at wa:s.going onat ail times. The company Mminander used the fo:t:L 

l, ,·'" - . -.-'- ' .- ,._ --·,. - ' - --

;ma.ti?~ .that ·were (i,esired .to accOJ11plish each of the l'Ttissions assigned his · .. r .· . 
co~jt". T~~ plat.oo:n leaders knew their jobs and in many casesJ on thefr 

:"· -.r : ... _ ·.i::-' . 
own tn+tia,ti~, swiirig the tide of· battle in favor of the cnmpany. 

l · 

It is felt that this """'."'~~ --.-.. 'C·,:-,--..~fill-xdrm.~WsEtF:..rMPROVEMENT. . 1 ~ ,, --- . -·: .· - . . . - - - ·--:;:. - -:- - - .- . . - . ' " . --· . - ._ • .m:"' --~~· _ •. - •• --•• -. -. ~-: -- ·:-·-:."·.:-----.'-'.'."." .. " 

, . },'·:-, ... 

. ''··· -- .~,,; -~ . : . . ·'." ·c-"·-f !!!'! ..•.. ·.·.a:.-• .. i::e.a.. •.• .. }'

4 
-.,-c:·---f~f. "-7:·~-· - •;.-..;.~..;.::2Z2f';'"'.,udtz•'·· ':..-~=~••·•!!:.~ ...... :~..:."'!~.:-.;l".::J~•.'.::...._!!!__28 ··-

.-: ·~¥~~~:·"· i~J~i~~;,;;,,.~-}~1!,c;,5 :.• <'.¢>,; ·~ jff~<#!>. , •• ~- f;£,; :,.;_c-'.lci,~i~l\~. t!J.;,;~;.•~ ;.: . ·o . ,J i& ;;,.0,;,_,j;i,C.af1;,;:•ic;ij;;~:;G&;.£};.;.;,, '1 >'1· .i; • 1··1 



p;riQ.oiple .was i'ollowed at all times.. Ea.c.11. one of the leaders of Conpany 

K knew bis capabilities and was using them to the fullest of nis ability. 

~ey were aggl;"essive, quick tl:dhkers, and wanted to lead at all times of 
-~"--...~ .. -......... ~· ~·-~"· .. " 

. . 
KNOW !OUR HEN AND LOOK OUT. FOR 'I'HEIR. WELFARE. If there is any one 

· thi.~g that< stands out in combat, r;here the le3.der lets }tlis men get pinnei 

dt!Wn a.hd Will do .. nothing to get them going, it is. that ~e is not locking 

o~1,~or t~~ir welfare. By this it is meant that if the; unit can be kept 

oµ ¥fie l!!q~ itqr.i.11 not, suffer the casuali;ies thnt wohl~ occur if the 

~t'was~inned.down·for a consider1:1.ble length of time.: The ccmpany 
-" - ' - --. . ' -: '.. - . 

. co1~~dei·;j.rid .. t.he. leaders of .each or·•the platoons kept .~heir men in mind - ,· . ' .·· , - - ' ' ' 

'! ,~;;_~:-~ ~~ -

iJ~rr~eif time~ were :~he unifs pinned dowp .that gne of the 

As t~ .• the individual man in the company, it .. 

····." 1\J·~~~~<>~~tl, ••. but#om the ~et.ions or·the company 
'-;~;·/(?~~J!!f/~:,/:':.::;~,·;~:;;·.~? '-;· .. /::.::.,./.: .. < '', ~'. :_ '_ .· ·~_-;_ . ·, .·. -

.. tt,et~~d·:i~cf.Ord~rs to his plat.Mn J.eaders, it. is felt that the ':;,, tt ~ i<hl;~ 'thfy'"'re \\Oing at all times. 

. i'iL~hsETJ!liE *LE. . If <th~fre is any Dne principle ~i' l.eadership ~hat 
~~b~'oui:>;~~n this acti<>n, it Was the one of. setting the example.. 1-lhen 

• v d .. ':. :?•'..;. ··•·· · .• ' . t~e: ieOnt.P~y .had been fired on and the men would. not· fire back, it was 
< J);.L • ... . . . 
PJ; , ~f 'rctiop: of t~e c0mpany com.~ander which atarted the fire power that 

· .. ~~.'need~i;l'· t:o I'~abh olijecti~ 1. :As the assaul.~ platoons closed in on 
/F; ·.··• .· ..... ·.. . . . . 

.·. a:I\.qbjea~ive it>)r~s the platoon leader who was out. in front leading the 

,~,; ~jto ~>cr••t'~f;' 1'm• , ,, , 
.···+·. § IN. TflA.T••· THE •Tf!SK IS.·•. uNDERS'!'OOD., . SUPERVISED AND ACCOMPLISHED • 

.. .. . >l0'r ; >:. .,. > ; .... •. •. . . . . . . . .. 

>''i:Tif~jcJ~P~co7~den·;and·theplato'.on leaders had•cont~l cftheir units 

.. :.:. · '~1;,~'iJ;,,.~~~s-<!TreY·moQ:e<i>fr,'()m:onfi a:rea or' their units to another if the 



:: 

IC 

on the first three ooSeetiveS: tha1;. :the eompany had to hold t~r· so that 

the ~st of the battalion could come. abr€:ast. 

TRAIN YOU& MEN AS A TEAM. 'l'ealnwork in Company K was outstanding 

in that .each platoon kne~.r what was expected of them. T~1ey could a:nd 

did ari:;se to s:tt.uations.·that they did not think they would ~~counter. 

The• swi.tt. action of the lst platoon on the second cbj.ective and the 

.·· ~~tion of the.3d platoon on HILL 518 showthat teamwork within a unit 

wil.l•pa.jt.off. 
', '; 

.,,. . .,.,, 

'.,,.: .. + .. +.........:.:,. ___ ~.:_: .... ·.:~.~~~~· ~-;._J_ h· '··-"-~ ·- ---

< <.;t::\. p i.BEN5E .. o;F RESBPNSil:lIUTY ANONG SUBORDINA1'F.5 •. It is strong-
; f~ I d:>: . . t . ·.·.··. . . . ·.. . . . ; :$$lf5~ 

'it"';'f~l~t~rat.11)\e .colnp,ilny; c~der had d.e'Vel.oped the~sponsibility 
<:\:'·.'._,:·,_;: 1::.y~1~ ::, _.,~.>.· \· .· -· . >·.'' . . ' . 
:~ctf.~f'sU.l:>(l~~~~· . The. ·platoon leaifie.rs took . upon themselves. many 

of tne : .. · ust5tha:~ e'ould ha'!l'e rested on the com~ commander. 

, 

1

'.ij~£io~~ CUMMA1'.1DIN ACCORDANCE wI'rH ·ITS·. CAPABILITIES. Each 
:,:·,·::::.-:::~<·-· :f:t;r: .·}< ::: : _ ,,._ ··, · 
l!!t~sioiji'~f!,at ¥$$ ass:tgned t,y the ~Ol'll.pany cOlllllrand.er was within the capa-

:-:· ... - '-'-,f _;/'. . ' - , 

"b~¥ti1~):if the unit to Which the missiOri. was. given. At no time did the 

p:i:atoo4 ;zja.1ter. or get into. a posi'l;ion where it could not accomplish ·the 
. . f .. ·. i 

'c'-.. '..-,·'..-' :· • r • f .~· 

~ssio:q:~ r 

. . . s~i~PRJ¢IBIT,.J;TY ANlf :TAKE aESP0~IBI1ITY FDR YOUR ACTIONS. All 
·>'-/'"\-~ -'., _.-r<~<t_.-·/ __ -_,~:-·_)~;:·,:-.-, _. ____ ->--~-!-:.---.. - · -~-:-~·- .. _,_ --·;---.. :- . . 
:tti:e,.~:I.e<fit$'s. o:f•.Gonipa;r:tY':K c~(be pr9ud -0i\ t,heir role in,this action. 

~ >--~:".t~.--:;:~~:;~- ·:---~_f)>L .:_ -... : -: .. _::·,:t:/~:··_ ~- -__ -:\;:~:i:;-\ ,_ .: -:.,._,·_/·: .::: -_ > ;-'.-__ .. : __ : - _ _ ,, ·; - -
TJ'l;~Y dJ!'d ist}e~ ~spO,n13,;i,}jj:';l:i.;~y; aBd .. tney <:$ be justly. proud of .the ace om-

~-(--- , ; r . . . ,. - --- .. . . , . 

'.-:.:;.,-_· 

, -.. ,~~<,-:··,·.- ~~--; 

··i -~_ii~;~1~i:~~:)i{: ;~~~f ~S~~2;;~: 

··<:,:>--";'; - . __ • ·,·:x~> -

;;ir~B;i~f.:;,@~;j~}J)?.i~~~~;i~:~~~~~.~~0Yi'~i'llf~~i~Jt~i~Jiiiizki·,;,;,,1;~:;f;,\fL£:•,;);;l~1'};f::2; K;~k&liVci :; ... >;; • ; .• 



!Ataders1U.p .. of subo),"dirtate coJlllllanders is of the highest jimportance 
-. -- . ' 

.11\ mount&iir wal'fat'8 {3'.:153 ). \Vi th61it leadership many ~nit a~tions have 

£cf.il:ed to! accomplish their missfon.. If the commanders .. had · ap1}lied the 

prl,noipl:es of lie¢ership to the aotl.on, their units could haye gained 
- c"-•;", ,, ;· -

· s~ooess ~~teadfol' fai~ng to accol'llPlish the .mission~ 

~.ti;e act;i.on t.hfit Company A, 34th Im~'ltcy, ~~as engage!i in, . it 
>):~·~:·_~/- ·<:\.:\'{ _·-_. -~-\~--.>-·___ ,,. . . , -- ·_:_ . - - ___ --/,. - - '"___ ;· ._L 

has ibeen ·ahow:ri ~hat very £.ew ii' any of thl'l principles of ~adership 
' - < - , • • ' ~ ;, ' - • - - - - - ' - ' • • ' - • ; - c 

~~~""·""'···."""····~""" ·····:·· ; •.•·..:.~.;;;:,;:c'C.~;.:...0~ .•. "c;:.0. ·~~: . .:. .. - ... ----

, ,~~~~:r;t:.:::::~:: :la::::::~.: 
~me~ .·. ··. fir~f ®i~,:a job 'that sti,.OUld, have ·been lett for the medical 

• · :a.•·.' .•. •1t~ .. ~~i~.'.~.>.com... pa; .• ny. . . . · 
',,~,.:· 

. ~WY·· A'~~pa:rent1y consisted of tough men able to accomplish a 
•. ·rt>· ·•··.··· · tough ~s~j:.on;, · ln tlµ~ pai'ticular cOl!lbat action, these soldiers were 

:: _ . ',· 1-. . ': f; - ';_ •' - •' -,,-_.,. ~- - - - - . ' ' > . ' ·, - ;_ ,_ 
dehi,'ed ja<r,POlllPlishnlen~(l).ec~us~ they 'Were W:ithout · leadership. {2: 8) 

. ~·~tie action inwlli.ch:QOm~ X; 3~8th Irjf'antry, was engaged, the 
< l l ·. i< .· / ···•·.· · .. ··. ··. ·.···· .. ·· .. · .. · > . ... . ·.. . . • 

leade~f~ot 1fhe. coin&y c~an~~ ~nd platoon'leaders stood out very 

~e,a.rIJ~ ,J~.!~ .·th~ actiop · to61f place, ;'eaeh: of the; principles of leader-

s~p··~~;J~,;_~;~~ci·•Wi~h/~he .~gh~sttdegre~•.··or skill. 

· ~tt~~:::.~~::~.~;o:·:::d·:::::: . .:. 



. , . . 

~ ~coomplish. the Jllission.w!iieh had .. been assigl)ed. 

The plawon l.eadel;" of the 3:d platoon was aggressive au the way 

through tlle action, His depisions and leatlership payed. off many t.imes, 

in tlu1,t he did not wait to be to1d: what to do. He usM thE! principles cl 

J.h.d.ersb.it> wi't!h skill to aoeompl~~h the mission whieh was assigned to 

.\he. 34"p:1 .. tO()Ji~;lllld t9 aid in the owral:l; inission of th~ c~ • 

. ~·~·()l)mbat·.e~ea ahow that leadership.is.·or t.h~.hlghest 
.. ~o~ tii·~ta1noua ~ain;. ··.without .leadersbip the .3cCtion has 
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