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PREFACE
30 J‘anuarv 1956 |
The llbrarlnn and a551stant llbrarlans of The Infantrv Schrol
'llbrary were of vreat a531stance in the gatherlng of 1nformatlon and
material used to support thls monograph. They were ccnsiderate and
courteousf threughout‘ ':the v

i;e that the: author was d01ng research in

the library.

qure are. four annexes that w1ll be of value to the reader 1n .

follow1ng the act‘ons Whlv ' i } : v‘ nTth‘ crmbat eAamnle‘.j

- not necessa 1ly that of The Infant Y School or The Department of




INTRODUCTION

Correco end’sﬁcceseful commonﬂ ln& leaders‘lp at the olatoon
jand oompanv 1evels is not condu01ve to long llfe becanso the convander
or the lender must constantlv expose himself 1n order to leed and
malntann control of all ectlons that are underta?en by hls anlts. (2:‘lL
Thls monographvwas prepared to brlng v1v1dly to: tne attentlon of

;all 1un10r o:flcers uhat command and leadersnlp are of tqe hlghest

1moortance durlng any offen51ve actlons 1n mountavnou‘,nerrain.5,lt'

iwill599Yetﬁﬁhe act ons of Company A Bhth Infantry, 2hth U’ S D1v1swon,

?ugh’ ’ohe vers NOUNTAI“ s. )
: ﬂthe actlons of each cnmbat eranple have been set forth in
‘voarréfive iorm a’ dlscu531on w1ll follow. In thls dlscu531on each

';:prinoiple OF leadershlp as outllned in problem 6193-1 WWll be aprlied

’~[it0 the act:ons of the dlfferentvunlt commanders. It w1ll brlng out the'

'priﬁélples as they were applled and whet“er‘tne actlons were negatlve

or pééitiVEwlnvnature.~~i

beneflt o" the

VVEFér,ﬁﬁe

fn01ples of leadershlp as out-'”

:{Q_p Y 'r,Meannformed




5. Set Tne Examnle.

Go Insuféfthat”ﬁne’Task is Understbod, Supervised and AccOmplished.f
7;,:Tréianour,Mén'as’afTeam.” | |

8. ;ﬁake_Sonnd ana’Timely Decisions.

9.n Develop a Sénse of Responsibility among Subordinates.

1Q.ﬂEmploy Your Command in accordance with its Capabllltles.

,11.nSeex Respon51b111ty and Ta&e Respon51b11:ty for Vour “ctlons.

In every comoat example that can be found lt would be nosolble to,

”:apply thekeleve"nrlnc1ples f leadershln and to determlne unlch ones

,had been adhered to and whlch ones were not folloued It is true that

,many actwons nave been accompllshed in whlch nrlncwoles of leadershlp




DISCUSSION

 "Small unit actions make the initiative and leadership of the
subordinate commanders : of highest‘importance?. (6:178) Ttis thefdutyyr
of every small wnit commender in the United States: Army to apuly the
princinles of leadershiodnith all the power that is vested in nim.
'"oach commander has a certawn waj in whlcb he will oe able to applv

these pr1nc1ples, but 1n the end oroduct v1ctorg over uhe enemv is g

";;essentlal , dith thls in mlnd a dlscu =sion of two, combnt evampleg and

how the Drﬂncloles of le dershlp were ao*lled in eﬂch case w1ll follow.

couBm EXAIIPLE HUMBER o»r‘ (See I\’ap A)(h: 20- o\ (7)

On 15 Auﬂust 1050 Company A, 3bth Infantry, 2hth )1V7810n, was

Sy ordered to attack and selze the hlgh around to th eir . front alonv the

5 formatlons‘

 »7H&fTQHG‘QI ”? LIﬁEi - The enemy in thls area was very strong, 1n that :

s the NM,T(*"G ft:[vm in

—out~aséault to breakfthrough
Watlons 11nes and dr1ve tnem out of kOQEA. Eaer'in‘the

: mornlng when-the attack was to start, 1t was ra:nlng and the cloud

eredverv 1ow; Plans were llmlted in that the platoon

"fyleaderSonaﬁ ry 1tt1e “time to o]an for the attack., The morale of

,;s u1th1n the companv was hlgh, but “the company had many in-

"di;fen who were'f

the order was recelved by the ccmpany commander of Comoany A

V;mearlyyln tqe mornlnv of lﬁ August 1950 there was very llttle time to 2

i";f plan;@he'attack Companv commander of: Company A called his 1lst olatoon

f‘leader'to hls command post and 1n very few. words 0ave the 1st platoon the

'muifs's‘ipﬁpf '1; d:mg the attack on the company. ObJectlve-

don 15 August 1950.,'The

S i e i
A «-wﬁ_...-




company’started from lts Dresent p051tlon Wthﬂ was about a mlle and
fa half from the base of the rldge llne that they were to selze. The
‘dh', lst platOOn led w1th the 24 platoon and Bd ol atoon follow1ng in a
column of platoons. Nothlng'was ever sald of the‘actions of the weapons
platoon. The company reached the stream that was at the base of the ob-
/jeotive,fand started up’the Steep‘slope, when it,was fired upon'by the
4 fenemv machine gﬁns. The lsttplatoonrin tne lead’wasupinned,d0wn andk
luif;the platoon leader took cover beh_nd a natlve grave mound about one‘
:;hundredfknd flftv yards up the SWde of the h111 : Lne lst platoon coulo "f'
Lnot move, so the company commander, fron hls p051tlon 1n the rear of
lthe company, ordered the 2d platoon to proceed up ‘the hlll and pass
through the 1st platoon. o ’,ﬁ S '5f '~, e Vf

The platoon leader worked hls platoon up the hill to the v1c1n1tv

the grave mou'ﬁc'lf.f

Ituwas henejthaﬁ/the’lst and‘zd,platoon leaders were

till:no,sight'of the' eompany commander in the vicinity

'of ‘the lead p»'toons.ff ,

E The lst platoon bullt up a base of fire that retlred the enemy:
: (
fire, and the ?d platoon passed through sthe lst platoon pos1tlons.r,The',

2d,platoon had a column of squads, each man startlng about flve yards




was of no use to the eompgny.
When the 2d;platoonfwas in the assault position and had started
‘the;assault it was every man'for himself. -The platOOn sergeant,was

on the reverse side of the slope 01v1ng first aid to wounded men., There

S were many, brave men 1n the 2d platoon, but they d1d not flght as a team.

'L,In very short tlme they had run 1ow on ammunltlon although eacn man-

;'had started out w1tn two bandoleers and a full belt of "—l cllns (h 2 )

: 1Someone in the platoon trled to get more ammunltlon, and also to have

the 3d platoon move up and help them on the obJectlve. ; runner was i
: sent back to the company commander to tell hlm what tne 51tuauwon was.
in the 2d platoon area, He sent back the message to oull out. “rom :

,','the base o; the: nlll where the 1st platoon had been'leadlng unxll the

e the objectivwe

af:the

;AND'TACTICALLV PROFICIENT.

The company commanderf,
conpany

asﬁgood, but the company commander shonld have

was golng on. Thegplatoonwleaders




" self"’ mprovement m.'bh an emnhasls Dlaced rrhere he shnuld




INSURE’ THAT THEVT ” he IS U‘NDERS‘I‘DOD SUPERVISLD '\ND ACuOIﬁ’LISHED.
The task was not unaers‘bood by the compan;. The 3d platoorv became 1ost
and d1d not thsicallv avd 1n “the accomphstﬁnent of the ass:.gned m:l.sslon
of the company. The supemsmn of the task or mlsslon was not under-

taken by a.nv oi‘ the 1ea.ders 1n the comnanv. And 1ast as the combat

' example brought out the mss1on was a fallure.

he Vob,)ectlve.f Where the teamwork fell down Was in t.hat

¢ [ stlon -’n thelr own m:mds ’che

' :""‘J'When the lst nlatoon was

oon Were: to move through ‘the 1st




it is the belief tﬁat theiccmpany

d 1n‘accordahCe with its capabilities
ew tlmes where ta éte6n§4cahvattackfalong'a'ridgelihe'aﬁreastfof

'geach;other., After the flrst actlon nad ‘taken place, where the lst

The;enemy,wasfnpt too

tions and it would take




BJ‘«'?OTI% (See Map B) (fi s 15-17 it o7m nours

‘ K c{&mander fr«lloweci ‘ov tqe 3d 3 n,

As t‘le ‘ot mpany mcvea up

yit was i‘lred upon bv one enemr macn_ne mn. ,{'he,

TIVE (See Map C) (5 17 ‘2“) As Ccmpanv X




"s taken, a.n"'_agam the l&adex‘Sﬂlp oy x,he co‘u..

fcnmmanuer a.nd platoon leaders had pawd offa
ihe ba.tta]ion comma.ndar was nf“blfled 0;{' the, acuqn.  The 'béttalion
coxamder than Qrdered Co'nna.ny h to ce.pture 5018 DU D“’PIE[‘ FAVS, the

90—‘23) At Approxi-

d di ctlv an :.‘hs i‘ront‘ Alth@ugh a fzarce




; ear" g th arear',,t annronmntely 13&5. q:hg;‘{pattalion
th situation. uomoany % was thd tbrdiﬂ ih

old*tha'araa. It'was also informed that the “emalnder of

ht machine ﬁun

Gonnectlng flles

“face the year and flanks, When




Tbe b?ttallon r‘omm'inder who *:as Yo="

it; to move on

. Gox‘manv L, lr:structed sz:an

’c.ha G ,panv I a.rea.. The i‘:x.re was neavy a.nd 1‘& forccd f‘omp:m“ ¥ gommand

JTECWGALL AND TACTIGALL PROFIGIENT From 'bhe wr1tten reoor‘bs

‘oin’kk'on at*all ta.m’es. The c"mpany crmmander used the fon:




‘ pri ciple was fOllOWGd at all 't-lmes. : Each';,,one ofthe leaders of Company
- them to the fullest of his ability

7 and wanted to lead at all times of

T FORF}EI% {ELFARE, If 't:,here'i,s, any one

s men get pinmeal

- going, it isgthat,i}xe is not locking




ainf t.ha.t feach pla‘boon kne*».f wha'e was eypected of then. ”“1ey cmu.a andr‘

FOR YOUR ACTTONS. A1l

this action:




:Ié'dle‘ryshiy,af‘ 'Subefdina’&e‘ commanders ,,’i's'ofk""t;her, hig’hest importance
w are 153)s With i‘b"legéy srshi a.ny 3 't: 'aﬁﬁio'ns have
If mmanders had rapijlied the

its could have gained




ar;d nwampliah t\he' miasim whieh ad been assz_gned.

%a.fpla?hom lead T of ‘<e 3(1 latoon was a.ggrec.s:wve an the way

through«the aeo%icn. ,'His decz,s:.on cand 1eaue=rsh1p paye off many t};ms,‘ '

fwhat to do. “He - used the nr:mcmles d"

o '":Ln that he did not wait wbe' to

aadars‘ p‘, wi’bh akill 'he aceompl 'h tbe imssmn whlch was 3S°lgni=d to.
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